Sonterra Two Residential Condominium

Annual Meeting Minutes
December 6th, 2023
7:00 pm

The zoom meeting was called to order at 7:00pm by Darrell Goldman, Board Member.

I. Introduction
II. Discussion
a. There are 560 homes in the Association
b. Towing – is being enforced and all towing questions should go through admin@louieone.com.  Do not reach out to the towing company
c. Street Maintenance – streets will be striped as fire lanes in the near future.  This has always been the plan from the beginning.  
III. Reports
a. 2024 Budget – can be seen on the website, financials will be published in January
b. Delinquent accounts
i. $205,000 in delinquencies
c. Dues increased to $400 moving forward.  Due to increase in postage, attorney fees (pursuing delinquent owners more aggressively), street maintenance, concrete repairs, landscaping
IV. Turnover meeting in April was discussed
a. Homeowners must vote and attend meeting.
b. A minimum of 10% of homeowners must vote and attend meeting.
c. Association will go to Receivership if not turned over.
V. Homeowner questions:
a. What counts as 1 vote? One home/address is one vote.  
b. What is the total number of homes? 560 homes
c. How are you monitoring cars?  We have daily patrols.
d. Why are the dues increasing?  Postage, attorneys, landscaping has increased.
e. How many homes are currently delinquent and cannot vote? Approximately 100
f. Have any suits been filed against delinquent homeowners?  Yes, but we cannot go into details.
g. Does COA II include Bailey Park?  No
h. Where are 2020 and 2021 meetings?  These meetings did not happen due to COVID 
i. Why do homeowners paying on time get penalized with increased costs?  Costs of pursuing homeowners is increasing.  We have to spread this out across all owners.
j. What are the qualifications to vote? Homeowner with no delinquencies (balances paid in full).
k. Is there currently 10% of homeowners in this meeting?  No
l. Will we be notified of turnover?  Yes, legally we must send it out via mail and certified mail.
m. Are the delinquent fees homeowners or renters?  Both
n. Will additional parking be added?  No
o. There are violations going out that are not accurate.  How can we resolve?  If you are a homeowner, you can protest your violations.  Review this procedure on the website.
p. Why are dues due in January?  This is based on a calendar year.
q. Who voted on increased dues?  The declarant based on budget and expenses.
r. How much support will new board get from current management company?  You will have 100% support from the current management company
s. Is COA II complete?  Yes
t. Can I have information on all COA II homes – I want to go door to door.  This will be published on the website.
u. Will more streetlamps be installed?  No
v. How do you communicate with renters?  We don’t.  We send directly to the Homeowner only.
w. If we see trash that needs attention, who do we call?  Email Lacey: admin@louieone.com.
x. Can we get 2021 & 2022 financial reports?  Yes, they are on the website.
VI. Adjournment 7:42 pm.  33 in attendance


